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Web Hosting Companies



Objectives


· To study current web hosting solutions - packages, features,  pricing, strategy etc.
of global web hosting companies.
· From data gathered, create a
Comparitive Analysis.
· Recommend strategy for Emirates Internet Web Hosting service from the conclusions drawn from the Comparitive Analysis.






















methodology


· DATA  COLLECTION

- Gathered information from USA, Europe and
  Asia from :
 * Purely Web Hosting companies that are
 
market leaders.
 * Major Internet Service Providers who offer
 
Web Hosting Solutions.
 * Global Telecommunication companies who
 
are also Internet Service Providers and offer
 
Web Hosting services.
 *
Competitors in the Gulf Region
 * Other Web Hosting companies in major
 
regions of Asia.
Complete details about their products and services were available online on the Internet. 
See Appendix I for downloaded information of all these companies.
· COMPARITIVE  ANALYSIS
· A comparision spreadsheet was compiled
  by comparing the service offerings of different
  companies. The current offering of Emirates
  Internet Web Hosting too was compared
  against these.
  
  


· sources of information

WEBSITES OF SELECTED COMPANIES
Telecom companies and Web Hosting  companies were identified and their websites were visited for information.

The companies are :

Telecommunication Companies


· Europe
- BT WEBWORLD (www.btwebworld.com)
 
a subsidiary of UK's National Telecommunications company - 
British Telecom.
· USA
- BELL ATLANTIC (www.baweb.com)
 
(Bell Atlantic is one of the world's largest investors in

 
 
high-growth global communications markets, with

 operations and investments in 23 countries outside the
 
United States.)
- AT & T* (www.ipservices.att.com)
 
(THE AT&T CORP. -- formerly known as the American
 
Telephone and Telegraph Company -- is the largest
 
telecommunications company in the United States, and a
 
worldwide leader in communications services..)
 - SPRINT * (www.sprint.com)
 
According to the 1998 Data Communications' annual

Data Comm Users' Survey, Sprint rates ahead of AT&T,

WorldCom and MCI in customer service, while moving

ahead of the competition in the value-added and technical

service categories of Frame Relay and Internet Access.


World Leading Internet Service Companies


 *
USA
- IBM GLOBAL SERVICES
 
(IBM has been the world's leading Information Technoogy
 
company since its establishment in 1911.)

- IMC ONLINE
 
(IMC Online calls itself the  World Leader in Web Hosting. It is
 
dedicated to business hosting. IMC Online hosts thousands of
 
the best Web sites all over the world.  Its  award-winning
 
service has earned the business of leading developers from
 
over 90 countries.)

- VIRTUALIS
 
(Virtualis Systems was founded in 1996 as a subsidiary of a
 
California based computer consultation firm offering dial-up,
 
hosting, and design services. Virtualis launched their 
 
reseller program in 1996 to provide their services to
 
the global market. This has resulted in spreading their customer
 
base to to over 42 countries in the world.)

- VERIO
 
(Since its inception in March 1996, Verio has rapidly
 
established critical mass and a global presence through the
 
acquisition, integration and growth of over 45 independent ISPs
 
that provide a comprehensive range of business Internet
 
services. Verio currently provides locally based sales and
 
engineering support for its connectivity, Web hosting services in
 
41 of the top 50 metropolitan statistical areas ("MSAs") in the
 
U.S., and provides Web hosting services to customers in over
 
170 countries. It claims to be the World's largest Web Hosting
 
company.)
Middle East Web Hosting service Companies


 *
Bahrain
- INET BAHRAIN INTERNET SERVICES
 
(The Internet service division of Batelco (Bahrain Telecom),
 
the national telecommunications company of Bahrain...)

*
Lebanon
- INCONET
 
(Since its early implementation in 1995, IncoNet has deliberately
 
engaged itself in providing premium Internet services to the
 
Lebanese market. By reaching out to refined industries in
 
telecommunication, software and hardware, IncoNet holds

privileges towards its customers no other company has offered
 
before..)

*
Egypt
- GEGA NET
 
(GEGA NET , a branch in the Egyptian German
 
Telecommunication Industries (EGTI), is one of the most

eminent Internet Service Providers in Egypt.

GEGA NET is one year old in the market , but its
 
impact on the Internet market is so powerful , as it has

already gained a substantial percentage of the market share
 
and ranks with the most reliable  quality driven ISPs , not only in
 
Egypt ,but also in the whole Middle East.

*
Kuwait
- GET-A-HOST
 
(A company with over 12,000 domain names and used by
 
Kuwaityahoo as a subsidiary for providing Web Hosting service
 
to its customers..)
*
Saudi Arabia
- KHALEEJNET
 
(A company with over 12,000 domain names and used by
 
Kuwaityahoo as a subsidiary for providing Web Hosting service
 
to its customers..)

Other Asian Web Hosting service Companies

*
China
- HI! CHINA
Beijing Chuanglian telecommunication Network Co. Ltd.,

established under the support of China Ministry of Internal

 

Trade, especially works on development, application,

popularization and service of technology of Internet and

Information Highway. The company was established in

early 1996, under the approval and supervision of Beijing

Industry & Commerce Administration Bureau.
 *
India
- SYSTEM 3 SOLUTIONS
 
System 3 Solutions is one of INDIA's oldest Internet
 
companies. It has a partnership agreement with Media 3 Inc,
 
one of the best rated Internet Hosting Providers. They claim to
 
provide International Quality Hosting Services with
 
prices at par with the best in the Industry.

*
Singapore
- WEB VISIONS
 
WEBVISIONS was formed in August 1996 by 3 aspiring IT
 
professionals to provide the island with affordable, flexible,
 
feature-rich web hosting and other internet based
 
infrastructure services that enable endusers to build their
 
websites cost-effectively.

*
Hong Kong
- IC WEB HOSTING
 
IC host is the web hosting division of IC International Ltd.

Established in 1996, IC International Ltd. is the well-established

business web page design and web hosting company in Hong

Kong. Currently, IC hosts more than 1000 domains cross the
 
greater China region.

COMPARITIVE ANALYSIS


The Comparitive Analysis revealed similarities and differences in pricing and service offerings of the different companies. This was important and instrumental in drawing conclusions and making recommendations.





assumptions
· All Charges were converted into
UAE Dirhams.
The following were the conversion rates :


	S.No.
	Country
	Rate

	1.
	USA
	1 US$ = Dh. 3.67

	2.
	UK
	1 Pound = Dh. 6

	3.
	Saudia Arabia
	1 SR = Dh. 0.98

	4.
	Bahrain
	1 BD = Dh. 9.74

	5.
	Kuwait
	1 KWD =Dh. 11.98

	6.
	Lebanon
	1 LBP = Dh. 0.02

	7.
	Egypt
	1 EP = Dh. 1.01

	8.
	China
	1 RNY = Dh. 0.44

	9.
	India
	1 INR = Dh. 0.09

	10.
	Singapore
	1 SD = Dh. 2.15

	11.
	Hong Kong
	1 HKD = Dh. 0.47



To calculate the exchange rates, the Currency
 
Calculator on www.bloomberg.com was used.


· Each company had its own customised package. As far as possible, all were classified into 9 broad categories. 

· Features that were too trivial for comparison were left out.


· Samples were taken from different companies in North America, Europe, Middle East and
Far East Asia. 

· Companies selected in Far East Asia were
India, China, Singapore and Hong Kong - 4 major demographic regions of economic activity were selected and one sample was taken from each to get an idea of the charges and service in these areas.



comparitive analysis


The following major classifications were taken as the basis for comparison :

( PACKAGES
Each company has its own customised package to meet the needs of different kinds of Web Hosting applications.

( CHARGES
These include the Setup Fees, Monthly charges, Domain Name registration charges.

( SUPPORT
Support offered through technical assistance, Website reports etc.

( E-MAIL SERVICES

POP Accounts, Mail Forwarding Options,
 
Aliases etc.

( CGI SCRIPT CAPABILITIES
 
Guest Book, Page Counter, Search Engine,
 
Chat Facility etc. are included in this.















…contd.


( DATABASE ACCESS
 
SQL support etc.


( E-COMMERCE CAPABILITIES
 
A very important feature for businesses who
 
want to go online - Shopping cart, CyberCash
 
support, SSL Encryption.

( MULTIMEDIA CAPABILITIES
 
Support for Plugins like RealAudio/Video,
 
MPEG player etc.

( SECURITY
 
Provision for Firewall etc.

( TECHNOLOGY
 
Broadband lines, High-speed Servers for quick
 
access.





conclusion
· Web Hosting has become a very competitive 

industry. The numerous players in this market with similar offerings makes it imperative that only a clever mix of pricing and packaging with value-added features, backed by efficient after sale service and support will ensure market share and revenue.
BT Webworld has managed to offer well designed packages targeted from first-time steppers onto the Internet, to medium-size and dedicated servers for large businesses.
Though the initial setup fees is high when compared to Bell Atlantic, BT Webworld backs up with customer-friendly service….even on their website where information is easily available and registration is easy. 
For example, the following table is a comparison between the charges of BT and Bell Atlantic :

	
	
	Package
	Space
	Setup
	Monthly
	/MB  charge
	Transfer rate

	1
	BT Web World
	Publisher Gold
	20 MB
	570
	150
	7.5
	1000

	
	Bell Atlantic
	Plan 1
	20 MB
	184
	165
	8.25
	600



· Web Hosting is not just renting out space alone. As the market matures into
e-business, the demand for advanced features has also increased. Currently,
the 9 elements of a successful Web Hosting service are :

· Packaging

· Pricing

· Support

· E-Mail Features

· CGI Script Enhancements

· Multimedia 

· E-Commerce 

· Security

· Technology


· VIRTUALIS and VERIO are two highly successful professional Web Hosting companies that can be taken as models for study. Their packaging and service has enabled them to carve an unique niche for themselves in the world market.

Virtualis has structured its packages elaborately throwing in a lot of add-ons
at a very good price. Their technology too
is current.
Verio on the other hand competes with Virtualis' 'no setup fees' offer with lower monthly rates.
But both offer a comprehensive range of features from the 9 elements we have discussed above.
IBM Global Services are more expensive and their web hosting service is targeted at the dedicated server market.
IMC Online too has competitive packages, but they have not communicated this effectively on their website like Verio or Virtualis.


· Middle East Web Hosting services are still in their infancy…with most Internet Service Providers and Web Hosting companies offering the most basic services.
Etisalat is the only company in the region with the infrastructure and capabilities to provide professional web hosting services.

Most ISPs and Telecommunication companies in the Middle East lack the technological infrastructure of broadband lines or
e-commerce capabilities.
Batelco, the national telecommunications company of Bahrain does not have well structured packages and is quite unimaginative in its offerings.
Saudia Arabia's KhaleejNet is more professional in its approach but there is no mention of e-commerce at all.
Lebanon and Egyptian ISPs still lack the technology to go beyond basic offerings.
Kuwait's Ministry of Communications outsources its Internet facilities through GlobalOne. 

· Web Hosting in Asia too is yet to reach the professional standards of Web Hosting companies in Europe and the USA.
There is a lack of creativity in structuring the available resources to meet the needs of businesses or attract them.

Hi!China
India's VSNL - the national telecommunications company offers no professional Web Hosting services. Currently it offers a free web page to its Internet service subscribers.
Singtel - Singapore Telecom, Sinagapore's national telecommunications provider does not offer Web Hosting services.
Web Visions, a private company in Singapore offers a limited version of the packages offered in the US but are more detailed than Emirates Internet packages.
IC Web Hosting in Hong Kong is yet to offer a comprehensive e-commerce package of its own.


recommendations
· The time is now ripe with the arrival of

e-commerce in the region. Etisalat should
 
move from offering just basic services in
 
Web Hosting to a 
more comprehensive
 
range combined with e-commerce. This will
 
require upgrading the infrastructure and
 
workforce of the present Web Development
 
team.

· Web Hosting Services in USA or UK are still being communicated to the cutomer on a 'feature-based' approach. The layman may not fully comprehend the benefits from all these features. If we adopt a benefit-oriented and friendly communicative style targeting the exact needs of our customer, our services can compete even on a global footing.

· To enhance the Web Hosting services of 

Etisalat and dominate the market, a thorough study of the operations, team -structure and functioning of VIRTUALIS and VERIO is recommended. These two companies are setting the standards in this highly competitive and crowded market. Emulating and customising their strategies will help us consolidate our position as leaders in data communication in this region. A visit to these companies is a must.


appendix


1. Web Hosting Companies

· UK
BT Webworld………………………………………
· USA
Bell Atlantic………………………………………
Sprint……………………………………………..
AT & T……………………………………………
IBM Global Services……………………………
IMC Online………………………………………
Virtualis………………………………………
Verio………………………………………
· MIDDLE EAST
Emirates Internet - UAE………………………
Batelco - BAHRAIN……………………………
KhaleejNet - SAUDI ARABIA…………………………
Get-a-Host - KUWAIT……………………………
Inconet - LEBANON……………………………
Geganet - EGYPT…………………………..
· REST OF ASIA
Hi!China - CHINA………………………………
System3 Solutions - INDIA……………………
Singtel - SINGAPORE……………………………
IC Web Hosting - HONG KONG………………



.�.�.�.�.�.�.�.�.








.�.�.�.�.�..�.�.�.








�





..........





.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.











.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.








.�.�.�.�.�.�..�.�.














20
19

